PART 8

MANAGEMENT STRUCTURE

THE COUNTY COUNCIL

LEADERSHIP TEAM

Donna Manson
Chief Executive
(Head of the Paid Service)

Tandra Forster
Director of Integrated
Adult Social Care

Stuart Collins
Director of Children and
Young People’s Futures

Steve Brown
Director of Public Health,
Communities and Prosperity

Matthew Jones
Director of Transformation &
Business Services

Meg Booth
Director of Climate
Change, Environment and
Transport

Angie Sinclair
Director of Finance and Public
Value
(Chief Finance Officer)

Maria Price
Director of Legal and
Democratic Services

Maria Chakraborty
Director of People and
Culture

Director Finance and Public Value Financial Strategy, Management, Transformation

Director of Transformation &
Business Services

and Compliance

Capital and Technical

Devon Audit Partnership

Pensions

Procurement Services

Digital Transformation

ScoMIS
Business Services

Land, Property and Corporate Assets (Facilities

Management)

Customer Relations / CSC
Policy Integration Team




Director of People &
Culture

People Strategy and Performance

HR Operations

Payroll

Recruitment

Health and Safety

HR helpline and Management Systems
Organisational Change

Director of Climate Change,
Environment and Transport

Capital Programmes

Waste Management

Highways and Traffic Management, Operations and
Enforcement

Engineering and Transport

Public Rights of Way

Planning, Transport and Environment Functions
(Climate Change, Minerals and Waste Planning,
Development Management, Natural and Historic
Environment, Flood Risk Management, Public
Transport, Transport Co-ordination & School
Transport and School Place Planning

Director of Public Health,
Communities and Prosperity

Public Health and Active Devon

Domestic / Sexual Violence & Abuse / MARACS
Communities

Emergency Planning

Communications and Media

Research & Community Intelligence

Heritage, Arts, Culture, Library and Archive
Youth Services

Economy, Enterprise & Skills

(Economic Development, Regeneration
Training & Development of Employability Skills,
Trading Standards, Post 16 Education & Adult
Learning)

Director of Children and Young
People’s Futures




Children’s Social Care
(Deputy Director, Children’s
Services)

Children’s Health and Wellbeing
(Deputy Director, Children’s
Services)

Education & Learning

Children’s Social Work
Early Help

Young People’s Services
Atkinson Unit

Commissioning Services

Placement Services and Adoption & Fostering
Services

Public Health Nursing

Children’s Safeguarding / Quality Assurance

School and Educational Performance
Inclusion Services

School Admissions

Special Educational Needs (SEND)
Alternative Educational Provision
School Improvement Services

Early Years Services and Childcare
Virtual School

Director of Integrated
Adult Social Care

Deputy Director - Adult
Commissioning & Health

Head of Service - Adult Care
Operations and Health

Director Legal and Democratic
Services

Strategic Planning & Commissioning of Social Care
Services

Quality Assurance & Improvement

Prevention and Early Intervention Services

Direct Payments, Personal Brokerage & Targeted
Support

Adult Care Management (including older people, &
disability services, adult mental health and adult
learning disabilities)

Adult Safeguarding

In-house Service Provision

Residential, Day & Enabling Provision for older
people / adults with disabilities

Legal Services

Democratic Services & Scrutiny

(Designated Head of Scrutiny: Camilla de Bernhardt
Lane)

Registration Service (Births, Marriages & Deaths)

HM Coroners

Lord Lieutenancy

EDI
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